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Reconsidering Trouble Prevention in Manufacturing from COVID-19

Kazuyuki Suzuki 2

Abstract: COVID-19 continues to cause enormous harm all around the world. Under this circumstance, it is essential to balance
between economic social activities and infection prevention activities focusing on three viewpoints: prevention, detection, and
impact prevention. On the other hand, the purpose of manufacturing is to create high quality, reliability, and safety
products/systems those are well balanced of QCD (Quality, Cost, and Delivery) by scientific methods based on the needs of
customers and society and to contribute to the prosperity of society by providing them. Although the targets of both
manufacturing and COVID-19 are different, there are many common points regarding the purpose of trouble prevention. This
paper discusses about (DUp-stream management by top leadership @Trouble prediction by inductive and deductive approach,
PDCA, and near-miss information (3®Motivation through understanding, consent, and trusting leaders for rule and behavior

compliance.
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