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Quality incidents and Internal control

-Approach in the age of Corporate Governance-

Tomoo Uchida

Abstract: In this paper, we analyze 16 quality incidents that have occurred in recent years and analyze

the factors that caused each incident according to the internal control components. It was confirmed

that the factors and circumstances of each incident were similar and common.

Therefore, I examined the reason why companies repeat failures due to similar factors from the

perspective of corporate morals regarding the "essence of failure." Corporate morals have aspects of "

philosophy " and "action," but if the balance between the two is lost, a corporate incident will occur.

Practicing management in which the "philosophy" and the "action" are consistent will lead to

management that does not "fail."

Then, we will examine how we can practice such management. When verified with the three defense

line models advocated by COSO and IIA, it can be seen that the three defense lines are easily broken

from cases of quality incidents in Japan, and the defense function is not always sufficient. Therefore,

it is a last issue for the Governing Body to play a strong role in corporate governance from the aspect

of the "philosophy" and  strengthens the defense line.

I considered the above.

keywords: internal control, essence of failure, corporate morals, three defense line models,
corporate governance
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